TACTICA SOLUTIONS

STRATEGIC VISION.
TACTICALLY EXECUTED.
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OUR CAPABILITIES

ABOUT US

Tactica Solutions is an SBA-certified 8(a) Small Disadvantaged Business and Native Hawaiian
Organization-owned company delivering cleared intelligence, ISR, and SETA support enabling
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DoD decision advantage across worldwide expeditionary and garrison operations. Our teams
help sustain global operations, preserve mission continuity, and decrease operational risk
across domestic, expeditionary, and mission-critical operating environments.

WHY CHOOSE TACTICA

DRIVING MISSION CONTINUITY, COMPLIANCE, AND PERFORMANCE

&

DISCIPLINED,
AUDITABLE EXECUTION

ISO certified processes, CMMC
Level 2 validation, and a DCAA-
approved accounting system
deliver transparent, compliant,
and repeatable program execution

DAY-ONE MISSION
READINESS

Production-ready GCC High
environment enables secure CUI

collaboration with zero startup delay

CONTRACT VEHICLES
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FINANCIAL
CONTINUITY

$14M commercial line of credit
through Bank of America
supports uninterrupted
service delivery
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CLEARED WORKFORCE
ADVANTAGE

TS/SCl-majority team
purpose-built for mission
environments

1SO/IEC
27001:2022

PROVEN
PERFORMANCE

Exceptional CPARS ratings
across engineering,
intelligence, geospatial,
and security programs

CERTIFICATIONS

IS0
9001:2015

I1SO/IEC
20000-1:2018

CERTIFIED CERTIFIED CERTIFIED
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CAPABILITY STATEMENT

INTELLIGENCE SERVICES

Tactica Solutions delivers cleared
intelligence, ISR, and SETA support enabling

DoD decision advantage across worldwide
expeditionary and garrison operations.

OUR SERVICES OUR CUSTOMERS

INTELLIGENCE & ISR SERVICES

» SIGINT, HUMINT, Cl, GEOINT, and all-source
analysis

» Aerial ISR mission planning, collection, PED,
and reporting

» Targeting, collection management, and
operational intelligence products

» SETA support for AISR sensors, testing, fielding,
and sustainment 1; S35 A8

» HUMINT/CI integration for cyber and “0112‘93 o
information warfare operations

» Exercise support, training, CONOPs, TTPs, and
mission readiness
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WYY PERFORMANCE

Z) HIGHLIGHTS

» Logistics and sustainment support for AISR

sensor systems Exemplary Competence
» Configuration management and RAM support PED BN leadership recognized Tactica
» New Equipment Training (NET), fielding, and Solutions representatives for talent, subject
mobile training teams matter expertise, and dedication that
. positively impacted both the PED BN and
> Propgrty management and supply chain the T16th MI BDE; credited Tactica support
oversight with helping PED BN lead in readiness

metrics and achieve several commendable

FORCE MANAGEMENT ratings during the initial coommand
inspection.

» Manpower studies and assessments (AR 570-4) ARST SIGINT Mission Lead praised Tactica
» TDA/MTOE design, documentation, and intelligence professionals for technical
equipment reviews excellence, customer relations, and

. . initiative, including authoring an MDAT
» Stationing studies and force structure change tools guide being incorporated into SOPs

management and developing an all-source/imagery
» Program and task management via ETMS2, work product with potential to reduce
OPORD, FRAGO production timelines from three weeks to
one.
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PAST PERFORMANCE

INTELLIGENCE SERVICES

CUSTOMER JOB OUR ROLE OUR RESULTS
» 24/7 aerial ISR mission planning support v/ Zero mission gaps across 24/7
nethmis  AISRSETA > Mission execution and analysis support ISR operations
Support » Operator training and certification \/Impr.o‘ved.SIGINT/OPELINT
) ) qualification rates
» Readiness and operational support
ARST » SIGINT subject matter expertise v 24/7 ISR planning, collection,
N6th MIB Support » All-source analysis support and d|sser.n|r.1at|on sgpported
PED BN Services&  » Mission planning and execution ¥100% of mission taskings

delivered on schedule

Training » Target analysis support
» Logistics and sustainment support for v AISR sensor systems fielded
AISR sensor systems across multiple theaters
» Configuration management and property ¥ 34 FVUA shipments
PD SAI / E)[L)oSl?\sl,tiSciTA management enabled for 4 PMs globally
CPE ISW 2 Se?:urity » New Equipment Training (NET), fielding,
and mobile training teams
» Supply chain oversight and shipment
coordination
16th Air HUMINT » HUMINT and Cl SME support v 100+ HUMINT plans,
; ; ; ts, and reports
Force / & Cl » Planning, targeting, and analysis support ~ @ss€ssments,
. . . delivered annuall
Air Forces Integration  » Collection management support v . .y
Cvber SupbpOrt e ) ) s Enterprise exercises supported
Yy PP » Training, exercise design, and briefings with CI/HUMINT integration
» Manpower studies and assessments (AR v Full-spectrum force
570-4) Mmanagement; manpower
. » TDA/MTOE design, documentation, and zlt:s?lens and TDA/MTOE
INSCOM orce equipment reviews 9
G3 EM Mgmt. Stationi cudi JF truct v Force structure
Services > >tationing studies and force structure modernization across
change management 180+ locations
» Program/task management via ETMS2, worldwide

OPORD, FRAGO

Past Performance represents a sampling of relevant convtracts.
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CAPABILITY STATEMENT

SECURITY & ADMINISTRATIVE SUPPORT

Tactica Solutions delivers multi-disciplinary

security operations and administrative

support protecting classified environments,

strengthening operational readiness, and
ensuring compliance across DoD SCIFs
and secure facilities.

OUR SERVICES

SECURITY SUPPORT SERVICES

» SCIF and secure facility operations (24/7 support across
multiple SCIFs)

» Access control, badging, visitor processing, and escort
support

» SCl indoctrinations, debriefings, and annual security training

» Clearance tracking, DISS/Scattered Castles support, and SCAR
management

» Incident reporting, alarm response, and compliance
documentation

» Physical, personnel, information, and industrial security
support

» NSA MEAD processing and polygraph coordination

» Train-the-trainer instruction for access control personnel

» Intrusion Detection System (IDS) monitoring per AR 190-13
» OPSEC, COMSEC, PERSEC, and insider threat advisory

» HSPD-12 compliance and CVAMP execution

» NISP compliance across global locations

ADMINISTRATIVE & HUMAN RESOURCES SUPPORT (S1)

» Full-spectrum S1 support: awards, evaluations, promotions,
leave/passes, reassignments, and soldier financial readiness

» IPPS-A processing for personnel actions, finance, and
strength management

» Daily accountability and personnel movements of assigned
military, civilian, and contractor personnel

» IPERMS records updates and document management

» Brigade-level correspondence management (75-120 actions,
80-140 awards, 35-65 memorandums processed semi-weekly)

» Assignment and movement management for 400+
personnel

» PCS, ETS, and retirement order coordination with installation
personnel offices

» Gains/loss roster management, PERSTAT reporting, and
manning cycle evaluation

» Action Routing Dashboard development and SharePoint
automation

» VIP escort, supply procurement, and office management

OUR CUSTOMERS

W% PERFORMANCE
42 HIGHLIGHTS

Rare Performance

116th MIB / PED BN S1 leadership recognized
the Tactica PED BN S1team for a rare 100%
commendable inspection performance, citing
exceptional results across AWOL/DFR, special
pay, BAS recoup, leave, MILPAY, reassignments,
and PAI.

PED BN and Brigade leadership praised
the Tactica S1 team by name for setting
best practices and helping achieve 100%
commendable results, noting that such
performance is rare for the inspection type.

Exceptional Support

706th MI Group SSO /782nd MI BN commended
a Tactica security professional for exceptional
support with locks and safes, highlighting
professionalism, knowledge-sharing, and
above-and-beyond assistance that helped the
customer team meet its deadline.
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PAST PERFORMANCE

SECURITY & ADMINISTRATIVE SUPPORT

CUSTOMER JOB OUR ROLE OUR RESULTS
» TS/SCI security operations support v Multiple SCIFs supported and
accredited

» Clearance tracking and incident
Security reporting v'High-volume access and visitor

CCoE and " i
Operations  , SSO coordination, access control, CeeS et
Ti6th MIB . o
Support and indoctrinations
» Compliance support across secure
facilities
» 24/7 multi-SCIF security v'133+ group SCIl indoctrination briefings
operations for 1,800+ personnel at 11eth MIB
_ » SCl indoctrinations, debriefings, v 900+ SCI indoctrinations/debriefs
SechjJrlty and IC badge management annually (116th & 513th combined)
Ti6th MIB & g‘f‘ rg:: » SSO/MEAD support and clearance v'1,800+ IC badges managed; 1,150+
513th MIB (unpdper T6th tracking (DISS/Scattered Castles) visitor actions/year
AISRSETA  * Full-spectrum SI/HR support and  v'SSO/MEAD support for 400 in-access
IPPS-A personnel actions personnel at 95%+ mission readiness
v/ 200+ monthly finance actions
processed for the PED BN
» NISP compliance management v NISP compliance maintained across all
Security » Physical, personnel, information, USASMDC locations
USASMDC Support and industrial security- Secure v'Secure handling of contract data
G4 (under RISE handling of contract data across 6+ global sites

SETA TOI » OPSEC and security
documentation

» Security advisory on OPSEC, v'Served as program security advisor
" COMSEC, PERSEC, and insider across the enterprise
PD SAI/ gzglulrt%y threat v CSSO/CSSR SCI program support
CPE ISW (under PD > i(silsgrogram support as CSSO/ delivered . o
SAI SETA) v HSPD-12 compliance maintained and
» HSPD-12 compliance- CVAMP CVAMP executed
execution

Past Performance represents a sampling of relevant contracts.
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CAPABILITY STATEMENT

REAL PROPERTY

Tactica Solutions delivers geospatial, CADD/
GIS, and real property data management

services enabling Army and DoD-wide
installation planning, asset accountability,
and enterprise-level decision-making.

OUR SERVICES OUR CUSTOMERS

CADD/GIS ADMIN SUPPORT

» MicroStation, AutoCAD, and ArcGIS systems administration

» Construction document delivery and engineering drawing
support

» Hardware/software troubleshooting for CADD/GIS platforms
» End-user training and technical support

» Lifecycle replacement scheduling and equipment inventory nimEcTonATE OF
management

ePRISMS & REAL PROPERTY DATA

» Enterprise Proactive Real Property Interactive Space
Management System (ePRISMS)

» Floor plan data collection, validation, and database
population

» Space & Manpower (SMP) data surveys {}ﬁﬁ PERFDRMANCE
» As-built information development for new and existing
facilities d HIGHLIGHTS

» Compliance with Army IGI&S Quality Assurance Plan
standards
Customer Kudos -

Fire Prevention Support

Fort Stewart Fire Emergency Services
commended Tactica’s Planning and Engineering
Division for outstanding collaboration,
promptness, and professionalism in developing
a new geospatial inspection map that improved
monthly and annual fire prevention inspections,
» Data updates to NGA GVS, DISDI Portal, NORTHCOM, and enhanced operational efficiency, and
TRANSCOM strengthened installation safety preparedness.
» Imagery availability assessment across federal sources
» Monitoring NGA's 133 Urban Areas imagery program
» OPSEC-compliant data handling to DoD standards Earned a Very Good Management rating
while continuing uninterrupted support to
the Directorate of Public Works — Engineering

REAL PROPERTY ASSET VALIDATION Branch during the Government shutdown.

» P Recommended for Similar Work
» Facility and asset data reconciliation across Army systems

(GFEBS, ePRISMS) Government performance assessment
recommends Tactica for similar requirements
based on demonstrated ability to perform
against the contract's most significant
requirements.

GEOSPATIAL SUPPORT (DISDI PROGRAM)

» Common Installation Picture (CIP) layer updates for all DoD
components

» Geospatial analysis producing mapbooks, analytical visuals,
and datasets

Sustained DPW Mission Support

» ldentified 69 missing assets valued at $35M in annual
sustainment within a 4-month period

» 292 missing assets identified in last fiscal year
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PAST PERFORMANCE

REAL PROPERTY

CUSTOMER JOB
Fort Stewart EIASDAE;I/ =il
DPW
Support
Army Corps
of Engineers ePRISMS
(Fort Drum)
DISDI
osD / Program
Support
Picatinny Digital
Arsenal Asset Filing
Fort Meade ePRISMS

OUR ROLE

» MicroStation, AutoCAD, and
ArcGIS systems administration

» Construction document delivery
and engineering drawing support

» CADD/GIS hardware/software
troubleshooting

» End-user training and equipment
lifecycle management

» Floor plan data collection,
validation, and database
population

» Space & Manpower (SMP) data
surveys

» As-built information development
» Army IGI&S QA Plan compliance
» Common Installation Picture

(CIP) layer updates for all DoD
components

» Geospatial analysis (mapbooks,
analytical visuals, datasets)

» Data updates to NGA GVS, DISDI
Portal, NORTHCOM, TRANSCOM

» Imagery availability assessment
and OPSEC-compliant handling

» Digital asset management and
filing

» Engineering drawing and
document organization

» Records digitization support

» ePRISMS data collection and
validation

» Floor plan data population

» Space & Manpower data surveys

Past Performance represents a sampling of relevant contracts.

OUR RESULTS

v Zero deviation from
performance standards

v Timely delivery of
construction documents

v'Minimal equipment
downtime

v Floor plan validation and SMP data
collection across millions of sq ft at
Fort Drum

v'Sustainment support across 7 utility
systems

v As-built drawing maintenance for
1,200 facilities

v Enterprise geospatial products
supporting OSD decision-making

v CIP layer updates for all DoD
components
v'Monitoring of NGA's 133

Urban Areas imagery
program

v Digital asset management and filing
support delivered

v ePRISMS data collection and validation
completed: Data development
spanning 20M+
sq ft with 1,000 facility asset
verifications
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CAPABILITY STATEMENT

ENGINEERING

Tactica Solutions delivers comprehensive
Systems Engineering and Technical

Assistance (SETA) in support of U.S. Army
global operations.

OUR SERVICES OUR CUSTOMERS

FACILITIES ENGINEERING & CONSTRUCTION

» Engineering studies, concept analysis, and master planning
» Construction planning and management (minor and major)

» Feasibility studies, site surveys, constructability reviews, cost
analyses

» DD Form 1391 development and project programming
» Design and construction document review

» Installation management and real estate support

» GFEBS validation and reconciliation of real property

» ePRISMS data collection and development

WYY PERFORMANCE

Z) HIGHLIGHTS

» NEPA documentation (DOPAA, EA, EIS)

» Environmental investigations, remediation, and

contamination cleanup Exceeded Performance

» Installation Restoration Program and Compliance Cleanup Exceeded schedule requirements across all
Program task orders, achieved 100% invoice acceptance,
» Military Munitions Response Program support sustained execution with no mission

degradation during remote work conditions, and
delivered compliant, audit-ready engineering
and environmental support across dispersed

» U.S. Army Reactor Program compliance (AR 50-7)
» Hazardous waste minimization and net zero energy

NEEISISIES mission locations.
» Climate change mitigation and energy resilience planning ..

(Army Climate Strategy) Recommended for Similar Work
» Facility siting surveys and environmental inspections Government performance assessment

recommends Tactica for similar mission

requirements based on demonstrated ability
BUSINESS OPERATIONS to meet the contract’s most significant
. engineering, compliance, cost control, staffing,
Contracts lifecycle management (award through closeout)

and operational objectives
Market research, IGEs, and requirement package preparation

» Financial management via GFEBS (invoicing, budget
execution, POM inputs)

v

v

» Program integration and acquisition strategy support

MEC/MPPEH OPERATIONS

» Munitions and Explosives of Concern clearance and
assessment

» Material Potentially Presenting an Explosive Hazard
operations
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PAST PERFORMANCE

ENGINEERING

CUSTOMER 13JOB OUR ROLE OUR RESULTS
» Engineering studies, master v Full-spectrum facilities engineering,
planning, and construction environmental compliance, and business
management operations across global USASMDC
» Environmental planning and locations
NEPA compliance (DOPAA, v $149.4M IDIQ ceiling; nearly 100%
USASMDC RISE SETA EA, EIS) incumbent personnel retained during
G4 TO1 » GFEBS/ePRISMS real property ~ transition
validation and reconciliation  v'Identified 69 missing real property
» Business operations, IGEs, assets ($35M annual sustainment
and acquisition strategy value) in 4 months
support v/ 292 missing assets discovered in

the last fiscal year

» Munitions and Explosives of v Enhanced safety and mission access
Concern (MEC) clearance and through munitions and explosives of

assessment concern clearance
usasMpc RISESETA | \iaterial Potentially
TO3 MEC- . .
(USAG-KA) MPPEH Presenting an Explosive

Hazard (MPPEH) operations

» Explosives safety and site
clearance support

Past Performance represents a sampling of relevant contracts.
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OUR FOOTPRINT

» Redstone Arsenal, AL

» Fort Greely, AK

» Colorado Springs, CO

» Fort Gordon, GA

» Fort Stewart, GA

» Hunter Army Airfield, GA

» Pacific Missile Range Facility, HI

» Kwajalein Atoll, Republic of the
Marshall Islands

CONTACT US

Tactica Solutions, LLC

» Aberdeen Proving Ground, MD
» Fort Meade, MD

» Picatinny Arsenal, NJ

» Fort Drum, NY

» Fayetteville, TN (HQ)

» Fort Hood, TX

» Lackland AFB, TX

» Pentagon / Washington, DC

» Fort Belvoir, VA

Cody Martin | BD Manager

2250 Thornton Taylor Parkway, Suite A, Fayetteville, TN 37334 MartinC@tacticallc.com

DUNS: 081168406 | SAM UEID: MMVTH79S6ZB5 | CAGE: 83771

www.tacticallc.com
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